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Philippians 3:10-14  …Not that I have already…
become perfect, but I press on in order that I may lay hold  
of that for which also I was laid hold of by Christ Jesus…Living with  

Imperfections
Perfect, complete, mature, restored – all terms  
for what will be one day. We ache for perfection.  
Romans 8 tells us all of creation aches for the day  
when it too will be restored to perfection. But that  
perfection will not take place until we see Jesus face to face.  
Until then, we are in process – slowly, progressively being  
conformed to His image. Becoming like Jesus from the inside out. 
Learning to live with imperfections by hanging onto the hope of eventual 
Christlikeness. Not a “hope-so” hope, but a “know-so” hope. But we want 
perfection now. And often, in others, we expect perfection now. 

The main point in Philippians 3:10-14 is that Christlikeness is a process.  
Paul’s stated goal is to become intimately acquainted with three things:

1.  Jesus Himself – Jesus is knowable, personal, and communicative –  
He desires an intimate relationship with you

2.  Jesus’ resurrection power – supernatural power focused on our 
transformation into His likeness from the inside out

3.  Fellowship of Jesus’ suffering – suffering for the sake of righteousness –  
for doing what is right and good

The result of this intimate acquaintance is that we will become conformed to 
His death – like Jesus, dying to self.

We are all in process. The key is progress, not perfection. Accept that you are 
imperfect. That you will continue to sin. That you will continue to struggle. 
But keep pressing on, getting to know Jesus more intimately, learning how 
to tap into His resurrection power to transform your life, and doing what is 
right no matter the consequences. I would also encourage you to accept 
that others are not perfect either. People change at different paces and the 
specific change they choose to prioritize may be different than what you 
would choose. Yes, we all need accountability, but we need accountability 
with grace and integrity. Grace that forgives and restores, and integrity that 
admits I have not arrived either. Believe in people. Encourage people. Equip 
people. Empower people. The key is progress, not perfection. What’s your 
next step?

           Ministry Expansion
            The needs in Jamaica are great – overwhelming actually.  
     But we cannot be driven by need or guilt, but by calling. How  
many lame people did Jesus walk by at the pool of Bethesda to  
heal the one? When Jesus walked away did He feel guilty about  
not healing the others? I don’t think so. How many lepers did 
Jesus not heal compared to those He did heal? How did He 
choose? In John 17:4, Jesus says He accomplished all that the 
Father had given Him to do. 

I don’t think Jesus felt guilty about not healing more people, 
or spending more time with specific individuals, or starting 
new ministries. Jesus did what the Father called Him to do. He 
received His marching orders on a daily basis. And Jesus is our 
example, our goal, our template. So as a Mission, we are listening 
for our marching orders, and we ask you to pray with us as we 
listen that we would hear clearly. We have some ideas of what 
God is calling us to do and as we pursue them, we are looking 
for confirmation from Him that we have heard correctly. They will 
require stepping out in faith, but we do not want to presume – 
so please pray with us. 

In order for us to be able to expand the ministry we must also 
expand our support base. We need more ministry partners – 
individuals, churches, businesses. We have our eye on a property 
that is for sale next door to TEAMS House that would meet 
many of the needs we sense God is leading us to meet. This 
would require substantial capital to purchase. We have also 
identified five skill sets that we need to add to our missionary 
team in Jamaica. And we are evaluating the possibility of adding 
nationals to our team in Jamaica. We are excited about what God 
is calling us to do – and we need your prayers and support as we 
determine our next steps.

NEXT 
      STEPS
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Change in Assignment
Five years ago, the Hentzels joined T4MM in Jamaica. In that time 
they have founded the Bible Training Center of Jamaica and have 
grown it rapidly. They have also developed a leadership team to 
lead the school, manage its day to day responsibilities, and oversee 
its expansion. While Randy will continue to provide direction and 
oversight to this team, he is slowly handing over the responsibilities 
of leadership as the team grows in their experience and capabilities. 
The development of this team has come at a good time for the Hentzels. Life has dictated the 
need to relocate back to Iowa to enable Anna and TJ to complete their education in the States 
as the schooling alternatives in St. Mary are not a good fit. Randy’s responsibilities with BTCJ 
will remain the same: mentoring the BTCJ leadership team and instructors, and overseeing the 
school’s expansion into other regions of Jamaica. This will be accomplished in large part remotely, 
but with quarterly trips to Jamaica of 3-4 weeks each. The Hentzels will also be serving as our Mid-
West T4MM Representatives visiting supporting churches and families and recruiting additional 
supporters, volunteers, and part-time/ full-time missionaries. Once Anna and TJ have finished 
their schooling, the Hentzels and T4MM will reassess to determine the details of their next 
assignment. Thank you for your continued prayer and support for the Hentzels as they continue 
this important work in Jamaica.

Expansion of Bible 
Training Center of Jamaica
One of the areas of ministry that God is clearly leading us to expand is our Bible 
Training Center of Jamaica. Each of our first graduating class of 23 students is 
making an impact on their churches, and 17 of them make up the leadership 
team that is managing the BTCJ under Randy’s direction. They are serving as 
instructors, registrars, ministry teams, service teams and the executive committee. 
There are nearly 100 students in BTCJ with four classes currently meeting in St. 
Mary Parish.  Our second graduating class will be this November.  

We realize that BTCJ is just getting started, but the students, their churches 
and others are realizing its benefits and potential impact.  As a result, we have 
received a number of requests to offer classes in different areas of Jamaica. Two of 
those requests have proven viable as locations to start new classes outside of St 
Mary.  These would eventually lead to new “hubs” supporting additional classes 
in the future. It is possible the attendance of BTCJ could double in the next year.  
There may be new classes in St. James Parish near Montego Bay, St. Ann Parish 
near Ocho Rios and expansion within St Mary. With this expansion comes the 
need for more full-time help. Please pray for wisdom for Randy as he equips and 
empowers the leadership team to expand the ministry while he and his family are 
back in Iowa on home assignment. 

Clinic

Building a Home

 present classes          near future classes          potential new classes

SKILL SETS NEEDED  
IN JAMAICA

1.  Pastoral – follow up with people the encouragement 
team has ministered to after the J-Team leaves; help local 
ministers’ fraternal; teach seminars; minister to rest of 
missionary staff; provide pulpit supply; aid local churches

2.  Children/Youth –  we would like to expand our 
present ministries and help local churches begin and 
improve their own children/youth ministries

3.  Administration – to free up the Nichols to 
focus more on people ministry – by handling records, 
paperwork, charitable status, banking, permits, 
documentation, Jamaican tax returns, J-Team logistics, etc.

4.  Bible Training Center of Jamaica – to assist 
Randy in expansion, training, teaching, follow-up, 
accountability, organization, planning, etc. 

5.  Medical – we would like to open a permanent clinic; 
follow up patients between J-Teams; provide health 
education; be the liaison with Jamaican government

It is possible that one or more of these skill sets could be 
embodied in an individual or a couple. Missionary job 
descriptions will be tailored to fit the skill set or skill set 
combination. If you have any interest in joining our 
team, contact us for more details.



February J-Team Report
Our February J-Team was another example of God’s 
hand picking the right people to meet the specific 
needs of this week of ministry. We send an advance 
team to Jamaica each trip to prepare the medications 
for the clinic week. This team is a subset of the J-Team 
and due to the locations our J-Teamers were coming 
from, our advance team was short a member. It just 
so happened that a ministry partner was visiting with 
the Nichols, doing ministry in St. Mary Parish, and 
she volunteered to stay, help with the advance team, 
and be a part of the J-Team. Halfway through the 
week, one of our nurses had to return to the States 
for medical reasons, requiring the rest of the team 
to adjust their duties to fill in. The rest of the week 
in the clinic ran smoothly due to the team’s skill and 
flexibility. Our encouragement team reported that 
over 40 people put their trust in Christ and many 

others rededicated themselves to following Jesus. 

Our building team built a home for a couple whose 
house was the target of arson. They did not know  
the Lord at the time of our trip, but we were 
encouraged to hear that they are now attending 
Boscobel Bible Fellowship, the new church plant 
located near TEAMS House. 

We have many slots to fill on future J-Teams: 
•  May 7-15, 2016 – we need 1 nurse and  

1 teacher
•  August 6-14, 2016 – we need 2 doctors,  

3 nurses, 2 encouragers and 1-2 builders
•  November 5-13, 2016 – we need 1 doctor,  

1 nurse, and 2 encouragers
Please pray about joining a J-Team – it will impact 
your life and the lives of many. 

In the summer of 2014 we decided as a ministry 
to add an “encouragement” component to our 
quarterly J-Teams for the purpose of addressing 
spiritual needs alongside physical needs. This 
component was not missing due to a lack of vision, 
rather of failed local church implementation. 
Our goal was to provide the opportunity for the 
churches in which we held our clinics to connect 
with and follow-up the patients who apart 
from these clinics would not step foot inside 
their doors. But due to cultural issues we are still 
seeking to understand, these opportunities were 
not taken. Instead, we were asked to provide this 
ourselves. On our November 2014 J-Team, we 
began experimenting with how to best provide 
this spiritual component. Our first guinea pig was 
Pastor Mitch Ross from Maine, who did an excellent 
job encouraging folks, but felt a little overwhelmed. 
His observations, ideas, and insights helped us 
move to the next step.

On our February 2015 J-Team, I invited one of our 
board members, Steve Perkoski, to join us to help 
us develop this component on our teams. Along 
with Steve we also welcomed Candi Golden as part 
of this encouragement team. Little did she know 
what she was getting herself into – but the two of 
them quickly became known as our dream team. 
It was on this trip that much of the framework 
was developed for what this component would 
become. It was also on this trip that Steve Perkoski 

was asked to head this area of ministry. Steve 
accepted and agreed to participate on every 
J-Team for a year.

Our May 2015 J-Team was special for me 
as my dad, Homer Heater, joined us on our 
encouragement team. Also on the team was 
Chris Underhill who was able to pray with about 
300 people that week and help us define best 
practices when it came to process and ministry. My 
dad was a huge encouragement and asked lots 
of good questions. Our vision began to expand 
to not only bring J-Teamers to fill this role, but to 
train nationals to participate as well. While this is 
still a work in progress, we are very pleased with a 
number who are stepping up and ministering to 
their community.

Overall, what we have learned is that it takes 
many different kinds of gifts to have an effective 
encouragement team. There is the need for 
an evangelist. There is a need for a listening 
ear followed with words of wisdom and 
encouragement. There is a need for prayer warriors. 
And there is an overall need for a good grasp of the 
Word of God to be applied to the situation of the 
person sitting in front of you. One person does not 
have to embody all of these gifts – but our team 
needs them. If you have any of these gifts, consider 
being part of the encouragement team on an 
upcoming J-Team. 
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Evolution of the Encouragement Team

Bible Club Lesson

Updates
1.  Our new and improved website  

is fully paid for and will soon be  
up and running.

2.  Our new Facebook page is up 
and running. Come visit us at: 
T4MM – TEAMS for Medical 
Missions

3.  As a ministry we have gained a 
few new supporters! Come join 
the club!

4.  We received a $10,000 donation 
to complete our solar project 
to take us completely off the 
electrical grid!

5.  T4MM has been praying for 10 
years for a solid Jamaican-led 
church to locate in the immediate 
community of TEAMS House – 
and Boscobel Bible Fellowship 
has just been planted by one of 
our BTCJ instructors!



by  
John Heater
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H E A R T B E A T
I don’t know about you but I am not 
a big fan of failing. I don’t like making 
mistakes. I don’t like spinning my 
wheels. I don’t like letting people 
down. I don’t like being selfish. I don’t 
like sinning. And yet I do it all the time. 
I am amazed at God’s grace, mercy, 

and forgiveness – but I often find it difficult to accept them because 
of my constant need of them. What I need is to come to grips with 
the fact that I am a fallen creature that has been redeemed by God’s 

grace. And while that redemption has not been fully realized, it is 
sure. And it is in this that I must rest. It is on this that I must focus. 
And it is because of this that I must continue to press on, forgetting 
what lies behind and stretching out for what lies ahead that I 
might lay hold of that for which Christ has laid hold of me. God has 
incredible plans for me. And He has incredible plans for you as well. 
Trust Him. Pursue Him. Become intimately acquainted with Him. And 
watch your life transform before your very own eyes.

Keep lookin’ up,

John

PRAYER REQUESTS
1.  We need more volunteers for upcoming J-Teams.

2.  We need wisdom regarding potential new property.

3.  We need more full-time workers on the field.

4. We need more ministry partners.

5. Pray for BTCJ’s expansion.


